§229.4

Manager/Postmaster who reports to a
Field Division General Manager/Post-
master.

(b) Functional Units. Each Manage-
ment Sectional Center is organized
into six functions: Finance, City Oper-
ations, Operations Services, Mar-
keting, Human Resources, and Field
Operations, as follows:

(1) Finance is responsible for the op-
eration of all management information
systems, accounting and budget,
timekeeping, financial analysis, statis-
tical programs, procurement and office
services, auditing, and compliance.

(2) City Operations is responsible for
all mail processing within the MSC fa-
cility including stations and branches
and air mail operations; plant and
equipment engineering; fleet oper-
ations; vehicle operations and mainte-
nance.

(3) Operations Services is responsible
for providing staff support to the oper-
ations function. The primary functions
in operations services include quality
control, logistics, address information
systems, delivery services, and indus-
trial engineering.

(4) Marketing plans and implements
Postal Service marketing strategies,
account management, technical sales
support, retail marketing, merchan-
dising and sales information systems.
It provides marketing data to oper-
ations and other functional areas on
customer demand, and recommends lo-
cations of retail facilities, hours of op-
eration, collection boxes, and similar
retail and delivery programs.

(5) Human Resources is responsible
for labor relations, EEO complaint
processing, employment and develop-
ment, training, compensation and
staffing, affirmative action, and safety
and health.

(6) Field Operations is responsible for
the management and evaluation of as-
sociate offices that report to the Man-
agement Sectional Center. This in-
cludes the development of operating
budgets and disbursement of funds; in-
vestigation and correction of oper-
ational, service, budget, productivity
and efficiency problems; and providing
technical assistance. Larger associate
offices report to the MSC Manager/
Postmaster as follows:
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(i) MSC V—Associate Office, level 22
and above.

(if) MSC IV—Associate Office, level
21 and above.

(iii) MSC Ill—Associate Office, level
20 and above.

[54 FR 29711, July 14, 1989]

§229.4 Other Field Organizations.

(a) Bulk Mail Centers (BMCs). Bulk
Mail Centers serve a specific geo-
graphic area and are headed by a man-
ager who reports to the Field Division
General Manager/Postmaster. BMCs
are responsible for processing certain
types of second- and third-class mail in
bulk form and parcel post mail, nor-
mally in bulk or piece form.

(b) Associate Offices. Associate offices
are headed by a postmaster who re-
ports to a Director, Field Operations,
in an MSC or a field division. Associate
offices are responsible for the receipt,
delivery, and dispatch of all classes of
mail for geographic areas normally en-
compassing the boundaries of a city or
town.

[54 FR 29711, July 14, 1989]
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§230.1 Establishment and authority.

(a) There is established, pursuant to
the Inspector General Act of 1978, as
amended (5 U.S.C. App.3), and 39 U.S.C.
410, an independent Office of Inspector
General.



