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(1) Designing and maintaining the 
rate and mail classification structure. 

(2) Developing and administering 
standards and procedures related to 
cost analysis and attribution. 

(3) Forecasting mail volume. 
(4) Developing and supporting rate 

recommendations to the Postal Rate 
Commission. 

(5) Developing policies, regulations, 
systems, and procedures for the man-
agement and control of the admissi-
bility, classification, and application of 
rates and fees for domestic or inter-
national mail of all classes and the col-
lection of revenue from bulk mailers 
and special service users. 

(c) Controller Department. The Con-
troller Department is responsible for: 

(1) Developing financing policy and 
forecasting long-term financing, cap-
ital requirements, and borrowing 
needs. 

(2) Establishing a comprehensive con-
trollership program for financial man-
agement. 

(3) Maintaining control of the finan-
cial activities. 

(4) Developing accounting policy and 
procedures and operating the financial 
reporting programs and controls. 

(5) Establishing budgeting, economic 
and cost benefit functions, payroll sys-
tems, policies, and procedures. 

(6) Directing the formulation and 
presentation of a national budget to 
the Senior Management Committee, 
Board of Governors, Office of Manage-
ment and Budget, and Congress. 

(d) Special Projects Department. The 
Special Projects Department is respon-
sible for: 

(1) Assisting senior management in 
formulating policy and direction on 
complex issues. 

(2) Directing special studies identi-
fied by senior management for use in 
senior management deliberations. 

(3) Monitoring specifically designed 
issues on behalf of senior management 
and providing staff analysis of these 
issues as they change over time. 

(4) Providing leadership responsi-
bility on behalf of senior management 
for special projects and organizational 
initiatives. 

(5) Participating in senior manage-
ment meetings as appropriate. 

(e) Office of the Treasurer. The Treas-
urer is responsible for: 

(1) Operating a nationwide network 
of primary and concentration banks to 
gather revenue. 

(2) Developing cash management ini-
tiatives to speed cash flow. 

(3) Implementing debt management 
strategies to meet long-term capital 
and short-term borrowing needs. 

(4) Planning investment strategies to 
ensure liquidity and to earn a competi-
tive rate of return. 

(5) Managing the investment of ex-
cess cash. 

(f) Records Office. The Records Office 
has responsibility for the retention, se-
curity, and privacy of Postal Service 
records; authorizes their preservation 
and disclosure; and orders their dis-
posal by destruction or transfer. 

[52 FR 46998, Dec. 11, 1987; 52 FR 49015, Dec. 
29, 1987. Redesignated and amended at 54 FR 
29708, July 14, 1989; 60 FR 57344, Nov. 15, 1995]

§ 224.2 [Reserved]

§ 224.3 Postal Inspection Service. 
(a) The Postal Inspection Service is 

headed by the Chief Postal Inspector 
who also acts as the Chief Security Of-
ficer and Defense Coordinator for the 
Postal Service. 

(b) The Postal Inspection Service is 
responsible for: 

(1) Protecting mail matter, postal fa-
cilities and other postal assets, em-
ployees, and people on postal premises. 

(2) Enforcing laws related to the 
Postal Service, the mails, other postal 
offenses and other laws of the United 
States. 

(3) Conducting investigations into 
violations of federal laws that the At-
torney General determines have a det-
rimental effect upon the operations of 
the Postal Service. 

(4) Carrying out investigations and 
presenting evidence to the Department 
of Justice, U.S. Attorneys, and state 
and local authorities, in investigations 
of a criminal or civil nature. 

(5) Carrying out administrative and 
civil investigations and presenting 
findings and evidence to postal man-
agement and attorneys in connection 
with administrative and civil actions. 

(6) Providing security and defense co-
ordination for the Postal Service. 
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(7) Maintaining liaison with inves-
tigative and law enforcement agencies, 
and all levels of government on mat-
ters of mutual interest. 

(c) The Inspection Service through 
the Chief Postal Inspector shall 
promptly report to the Inspector Gen-
eral the significant activities being 
carried out by the Inspection Service 
and on all other matters as required by 
law. 

[56 FR 55823, Oct. 30, 1991, as amended at 67 
FR 16024, Apr. 4, 2002]

§ 224.4 General Counsel. 
(a) General. The General Counsel 

heads the Law Department; the Gov-
ernment Relations Department reports 
to the General Counsel. 

(b) Law Department. The Law Depart-
ment is responsible for: 

(1) Serving as legal advisor to the en-
tire Postal Service and interpreting 
laws as they relate to the Postal Serv-
ice, except as provided in § 230.1(c). 

(2) Making rulings, giving advisory 
opinions, drafting or approving legal 
instruments, instituting and maintain-
ing administrative proceedings, rep-
resenting the Postal Service in admin-
istrative proceedings, and in judicial 
proceedings, as authorized, except as 
provided in § 230.1(c). 

(3) Preparing the legislative program 
of the Postal Service and publishing 
regulations in the FEDERAL REGISTER. 

(4) Administering activities under 
the Tort Claims Act, and other per-
sonal injury and physical loss claims. 

(5)(i) Receiving service of petitions 
for review of a final agency order in an 
appropriate Federal circuit court of ap-
peals. Any aggrieved person filing a pe-
tition for review of a decision of the 
Governors within 10 days of issuance of 
the Governors’ decision must ensure 
that a court-stamped copy of the peti-
tion for review is received by the Gen-
eral Counsel within that 10-day period 
in order to qualify for participation in 
the random selection process estab-
lished in 28 U.S.C. 2112(a) for deter-
mining the appropriate court of ap-
peals to review an agency final order 
when petitions for review of that order 
are filed in more than one court of ap-
peals. 

(ii) If the General Counsel receives 
two or more petitions filed in two or 

more United States Courts of Appeals 
for review of a decision by the Gov-
ernors within ten days of the effective 
date of that action for the purpose of 
judicial review, the General Counsel 
will notify the U.S. Judicial Panel on 
Multidistrict Litigation of any peti-
tions that were received within the 10-
day period, in accordance with the ap-
plicable rule of the panel. 

(iii) For the purpose of determining 
whether a petition for review has been 
received within the 10-day period under 
paragraph (b)(5)(ii) of this section, the 
petition shall be considered to be re-
ceived on the date of delivery, if per-
sonally delivered. If the delivery is ac-
complished by mail, the date of receipt 
shall be the date noted on the return 
receipt card. 

(6) Acting as agent for the receipt of 
legal process on behalf of the Postal 
Service and the Postmaster General 
and other officials resulting from the 
performance of their official functions. 

(7) Administering the Ethical Con-
duct Program. 

(c) Government Relations Department. 
The Government Relations Department 
is responsible for: 

(1) Maintaining cooperative relation-
ships among Congress, Federal agen-
cies within the Executive Branch, the 
White House, and state and local gov-
ernment officials. 

(2) Advising postal officials on legis-
lative or other policy matters in public 
areas involving congressional commit-
tees or individual members of Con-
gress. 

(3) Maintaining liaison with members 
of Congress and their staffs to ex-
change information on specific legisla-
tion and Postal Service policies and op-
erations. 

[52 FR 46998, Dec. 11, 1987, as amended at 56 
FR 785, Jan. 9, 1991; 56 FR 55823, Oct. 30, 1991; 
67 FR 16024, Apr. 4, 2002]

§ 224.5 Planning Department. 

The Planning Department is respon-
sible for: 

(a) Forecasting trends and develop-
ments, both external and internal, 
which may have an impact on the Post-
al Service environment. 

(b) Assisting departments in devel-
oping plans in accordance with goals 
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